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MGM INSTITUTE OF HEALTH SCIENCES
(Deemed University u/s 3 of UGC Act, 1956)
Grade ‘A’ Accredited by NAAC

MGM NEW BOMBAY COLLEGE OF NURSING

5" Floor, MGM Educational Campus, Plot No. 1& 2, Sector-1
Kamothe, Navi Mumbai — 410 209.

Ref No: MGM /NBCON /224 /b /2020 06/01/2020

CIRCULAR

P.B.B.Sc Nursing students kindly attend two days value added
course on “Quality management in Nursing”

The details are given below :
Title: “Quality Management in Nursing”

Venue: 4” floor classroom, MGM New Bombay College
of Nursing

Date &Time: 9" &10" January from 9.00am to 5.00pm

I
Dr.(Mrs.) Prabha K. Dasilaj}
i W ‘ =
Professor & Director N

Tel. No.: 022- 27430141/ 0215/ 0213 | E-mail: principali@megmudn-nm.edu.in ! Website: www.memudn-nm.edu.in



Y

vV

A TS

.
/ N
i “anv §
§ 8 e

§ £ §
L SN s B

S

amagaens

MGM INSTITUTE OF HEALTH SCIENCES
{Deemed University u/s 3 of UGC Act, 1956)

Grade ‘A’ Accredited by NAAC
MGM NEW BOMBAY COLLEGE OF NURSING

5" Floor, MGM Educational Campus, Plot No. 1& 2, Sector-1
Kamothe, Navi Mumbai—-410 209,

Value added Course

Title: Quality management in Nursing

Date: 09/01/2020

Time Event Topic | Speaker
9.00-9.15 am Inauguration and introduction of speakers
9.15-10.15am Session I Introduction to Dr. Prabha K. Dasila
quality
management
10.15-11.15 am Session 11 Approaches to Dr. Savia Fernandes

quality assurance

11.20 -1pm Session III | Measures of Dr. Savia Fernandes
performances

1.30-2.30 pm Session IV | Evaluating the Dr. Prabha K. Dasila
performances

2.30-4.30 pm Session V Performance Dr. Savia Fernandes
improvement
models

4.30- 5.00pm Question answer session

Date: 10/01/2020
Time Event Topic Speaker

9.00-11.00am Session I Performance Dr. Savia Fernandes
appraisal tools

11.15 -12.30pm Session II Standards, Mrs. Susan Jacob
Protocols, Policies

1.15 -2.30 pm Session III | Performance Dr. Savia Fernandes
improvement
tools(CAPA)

2.30 -4.30 pm Session IV Document control | Dr. Savia Fernandes
in quality
management _obay o

4.30- 5.00pm Question answer session /.57 ~Z&N
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MGM INSTITUTE OF HEALTH SCIENCES
(Deemed University w/s 3 of UGC Act, 1956)

Grade ‘A’ Accredited by NAAC

MGM NEW BOMBAY COLLEGE OF NURSING

5™ Floor, MGM Educational Campus, Plot No. 1 & 2, Sector-1
Kamothe, Navi Mumbai — 410 209.

Report of Activity
Date: 09/01/2020 & 10/01/2020 | Duration: 2days (16 hours)
Name of the Activity: Value added course on “Quality Management in Nursing”
Organizing department: MGM New Bombay College of Nursing
Collaborating Agency: Self

No of teachers participated : 01
Number of students participated: {}{

Number of beneficiaries:

Brief of activity:

Two days value added course was organized by MGM New Bombay College of Nursing,
Kamothe on “Quality management in nursing”. Session started with Formal introduction of
Dr. Savia Fernandes, Nursing Superintendent MGM New Bombay Hospital, Vashi and the
participants were P.B.B.Sc and M.Sc. Nursing Students.

Day 1: Introductory session was on introduction to quality management, quality in health care
and factors influencing quality management. In the second session Dr. Savia discussed on
approaches to quality management where she spoke regarding accreditation, credentialing
ect. She continued the session where she spoke regarding measures for performances
emphasised on structure, process outcome measure. In the afternoon session Dr. Prabha K.
Dasila spoke on Evaluating performances and its importance in the health care system. Next
session was on Performance Improvement tools where Dr. Savia spoke on Plan do act study
model, Six sigma, Lean improvement model, Root cause analysis .All models discussed with
examples. The day ended with question answer session

Day 2: Second day started with previous days discussion and session stared with the topic
performance appraisal tools were session was followed by practical session on how to
develop performance appraisal tools. Nest session on standards, Protocols and Policies dealt
by Mrs. Susan Jacob .Post lunch session dealt by Dr. Savia where she spoke on performance
improvement tools and Corrective and preventive action followed by document control in
quality management. The second day session was ended by post-test and National Anthem.
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MGM INSTITUTE OF HEALTH SCIENCES

MGM NEW BOMBAY

(Deemed University u/s 3 of UGC Act, 1956
Grade ‘A’ Accredited by NAAC)

Kamothe, Navi Mumbai — 410 209,

COLLEGE OF NURSING
5" Floor, MGM Educational Campus, Plot No. 1& 2, Sector-1

Name of the Programme :

Venue : ggw C‘POLQ,QQ
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(Deemed University u/s 3 of UGC Act, 1956)
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Value Added Course on — Quality Management in Nursing
9" & 10™ January 2020




