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Sanitation and Hygiene (Campus)
Behavioral Change Communication
IEC (Information, Education, Communication)

Activity planned
*Training for all medical 

nonmedical staff/ 

student/housekeeping staff and 

other concerned person of the 

campus.

* Briefing about sanitation and 

hygiene to new students and  

staff during induction program.

*Monthly training to all house 

keeping workers.

*Swachchhata drive and related 

activities for students.

*public display screen tobe used 

for airing sanitation related 

information.

Logistics
*Manpower

*IEC Material-

Posters, Charts 

,Banner etc.

*Adequate number 

of Dustbins.

*Waste segregation 

info poster.

*Signboards.

*For every area 

provision of water 

cooler and  

sanitation hygiene 

info poster.

Objective 
Achieved

*Awareness 

generation 

*Best practices to 

maintain sanitation 

and hygiene in 

campus.

*Cultivating a habit of 

proper waste disposal.



Clean and functional toilets/clean 

surroundings/clean buildings/rooms &Landscaping

*Increase the frequency 

of shift of thorough 

cleaning & sanitization of 

campus.

*Inspection of on duty 

supervisors on a daily 

basis.

*Preparing a list of maintenance work by house 

keeping supervisor like tap leakage, flush tank 

broken, tiles broken, etc. 

*Maintain  cleaning checklist and related 

documents by the area supervisor.

* Supervision of waste segregation  at their 

designated area by on duty house keeping 

supervisor.  

*Dedicated person for cleaning surrounding areas 

and dustbins.

*Installation of adequate number of cover 

dustbins.

*Waste segregation  info, Posters and stickers. 

*Disinfectant and cleaning materials.

•Different type of modern cleaning machines and 

equipment.

•Seasonal flowers and decorative plants should be 

planted .



LARGE SCALE WATER STORE 

POINT.

*Main water tanks, All Over 

Head Water tanks, will wash 

and disinfect.

*If any  maintenance work  

required, to be immediately 

done on priority basis.

*After water tank cleaning , 

cleaning date will be 

mentioned on the tank by the 

cleaner. 

* Color Coding of water 

distribution pipelines. 

SMALL SCALE WATER STORE 

POINT

*Weekly cleaning of water cooler

*Changing of the filter of the 

water cooler in every two 

months or as per requirement.

*Cleaning Checklist maintained 

by the area supervisor.

*Surrounding area of water 

coolers to be cleaned frequently.

*No delay for maintenance work.

*Water sample testing in every 

3months( Microbial& Chemical 

)at Public Health Lab.

*Regular post chlorination of 

water.

*Testing of residual chlorine of 

water  and maintaining record.

Safe 
Drinking 
water(365x7)

# fine and punishment provision 
for spitting and trash spreaders in 

campus

#for achieving the goal,dedicated supervisor and 

worker is required.

#After completing all given task everyone will inform and 

submit the related document to the Health Inspector.



Solid Waste management-
Dodhani and Dhamani

Activity Planned

*Training for 
ASHA,AWW,School
students and 
Volunteers from the 
village.

*Door to door survey 

*Skit

*Demonstrations

*Meeting with local 
govt body,Gram
panchayat,schools.

Logistics

*Manpower/Capacity 
building of key 
stakeholders

*IEC(Information 
Education and 
Communication) 
material-
Pamphlets,posters,banne
rs,charts

*Dustbins

Objectives achieved

*Awareness 
generation

*Best practices 
regarding waste 
segregation, waste 
disposal



Activity Planned

*Development of healthy 
competition between blocks

*Cleaning drive with the help of 
NSS volunteers and local volunteers

*Motivate people for using organic 
manure

*Achieving ODF(Open Defecation 
Free) status in a phased manner.

*Tackling issues related to provision 
of water-water harvesting,water
recycling

*construction of check dam

*Tree plantations

Logistics

*Waste segregation 
guidelines info 
pamphlet.

*Signboards

*Paintings

*Finance

*Water availability

*Saplings of plants

*Vehicle

Objectives achieved

*Cultivating a habit of 
proper waste disposal

Peoples participation in 
their own development.

*Reduction in Open Air 
Defecation ,maintaining 
clean surrounding.

*Increasing availability 
of water/Water 
conservation

*Prevention of soil 
erosion/global warming

Continued from previous slide No.1



Segregation and disposal

Dry waste Wet waste and 
Agricultural waste

Recycled waste

•Dustbins 
according to 
MNP norms
•Designated 
place for 
segregation
•Designated 
personnel for 
segregation
•Monitoring, 
supervising and 
documentation
•Safety 
precautions in 
place
•Separate 
collection of 
plastic waste

•Designated place
•Dustbins
•Monitoring 
segregation
•Composting,Vermi
composting
•Use composted 
matter as organic 
manure in village
•Safety precautions 
to be taken for 
implementing 
composting

•Preparing 
cowdung cakes for 
commercial and 
domestic purposes
•Biogas plant
•Cowdung
composting
•Selling of plastic 
items for recycling
•Creating gardens 
using plastic and 
waste materials
•Using waste 
leaves for making 
plates and bowls
•Using dry waste 
for making bricks

Gray 
waste/sewage

•Creating 
Soakage pit 
•Leach pit
•Kitchen 
garden



•Ghanta gadi-Mobilization of community 
Dry waste
•Man power for monitoring-Can appoint one 
volunteer in the village as monitor. Train 
him/her. He/she  will look after whether 
waste is getting collected and disposed at the 
same time everyday
•Tree plantation
•Financing

Plan of strategic tree plantation 
for water conservation ,soil 
conservation and aforestation.



Public Private Partnership

Collaboration with Local Govt Body-
Gram panchayat/Municipal 
corporation, School Authority

Collaboration with company 
CSR(eg.Ramky Foundation, Lions 
Club, Rotary  Club, other 
Pharmaceutical Companies, Govt/Non 
govt funded NGOs

Local leaders,villagers, Volunteers, 
Self Help Groups, NSS volunteers 



Campus/Department wise Waste Audit.
• Waste Audit of various areas of MGM Campus, Kamothe, such as MGM Medical 

College Hospital, MGM Dental College & Hospital, MGM Medical College, 
MGMIHS, MGM College of Engineering & Technology,   All Hostels and Canteen, 
etc., will be done by the Committee.

• The Waste Management Committee will decide teams for the Audits of said 
areas.

• The weight of Wastage from the said areas will be done on day to day basis and 
will be dumped in the garbage area.

• The Waste Audit report will be maintained in the prescribed format.

Department wise Waste Segregation

• The segregation of waste will be done in the respective Institute, on day to day 
basis, by its representative. 

• The weight of the wastage will be done on day to day basis and its quantity will 
be mentioned in the prescribed format, by the representative of the respective 
Institute.

• The adequate number of dustbins will be provided, for the purpose of 
segregation of the waste.



Reduction in Waste, month-on-month.

• Proper training for Segregation  and handling the Waste will be imparted to 
Nursing Staff and House Keeping Staff.

• Display of signages as per the prescribed format, at various places, for the 
purpose of awareness. 

Recycling of Waste (Paper and Plastic, organic Waste from Gardens, 
Canteen and Kitchen)and setting up of Compost Pitt fro recycling the 
Waste

• Collection of Wastage from various Institutes at dumping area will be segregated in three 
parts 1. Organic Waste from canteen & Kitchen, 2. Organic Waste from various Gardens 
3. Paper and Plastic Waste.

• Wet waste from the canteen and Kitchen, will be filled in the Pitts under ground for 
making manure 

• Dry Waste from Canteens, Kitchen and Gardens, will be filled in the Compost Pitts for 
making Manure.

• Plastic Bottles and Papers will be shredded through the shredding machine and shredded 
material will be used for the purpose of making bricks/ roads.

• For this purpose, Crushing/shredding machine is required to be purchased 



Ban on plastic use and Flex Banners( only Cloth 
banners to be used),  in the Campus

• Display of signage boards at various places in the Campus, regarding Ban on 
Plastic use and Flexy banners, for the purpose of awareness.

• Issuance of General circular regarding Ban on Plastic use and Flexy Banners and 
for using only cloth banners.

• Re-placement of existing Plastic /Flexy banners, with cloth banners.

• Provision of MS Boards for displaying various cloth banners, at the prominent 
places. 
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RECOGNISED SES REC (SOCIAL ENTREPRENEURSHIP, SWACHHTA & RURAL 
ENGAGEMENT CELL) ACTION PLAN INSTITUTION 

Ministry of Education, Government of India      
 

                                                                                                                Date: 27th August 2020 
 
Please mail the document to: moesesrecmh15@gmail.com; navmgncre@gmail.com  

 

1.  Name of Institution  MGM Medical College  

2.  
 

Address of the Institution 
 

Sector 1, Near Kalamboli Circle, Kamothe, 

Navi Mumbai-410209 

3.  
 

University Affiliated to 
 

MGM Institute of Health Sciences (Deemed) 

4.  District & State RAIGAD , MAHARASHTRA 

5.  Name of Principal/HoI  
(Convenor of SES REC) 

Dean (H o I) – Dr. G. S. Narshetty 
Convener of SES REC – Dr. Prasad Waingankar 

6.  Contact Number (WhatsApp Number) 
Dean (H o I) - 9820873404 
Convener of SES REC - 9324714313 

7.  E Mail ID 
Dean (H o I) – mgmmcnb@gmail.com 
Convener of SES REC – 

 hodpsmmgmmcnm@gmail.com 

Proposed Activities Post COVID 19 

# AREA IDEAS/ SUGGESTED ACTIVITIES FOR THE TEAM; 
PLEASE MODIFY AS PER LOCAL NEED 

COMMITTEE HEAD 
(FACULTY) NAME, 

CONTACT NUMBER, EMAIL  
1.  SANITATION 

AND HYGIENE 
(CAMPUS) 

● Post COVID19 Sanitation Measures and Drill  

● Clean and functional toilets (365 x 24) 

● Safe drinking water (365 x 24) 

● Clean surroundings 

● Clean buildings/rooms 

● Campus Landscaping 

● Zero Littering 

Miss Vineeta Sharma 
8424853953 
svineeta65@yahoo.com 

2.  SANITATION & 
HYGIENE 
(COMMUNITY/
ADOPTED 
VILLAGES – To 
Promote Rural 
Social 
Entrepreneurs
hip and 
Community 
Engagement) 

● Organize awareness programmes for better 
sanitation practices like using the toilet, hand 
washing, health and hygiene awareness and 
garbage disposal 

● Work with SHGs for mask making and other 
similar activities 

● Perform Nukkad Nataks or street plays 
around Swachhta and Covid 19 

● Conduct surveys and door-to-door meetings 
to drive behavioral change with respect to 
sanitation behaviour  

● Participate in Monitoring committees is to 
stop open defecation in villages  

● Prepare Information Education 

Dr. Ashlesha Tawade 
7738708782 
ashlesha.t@gmail.com 
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# AREA IDEAS/ SUGGESTED ACTIVITIES FOR THE TEAM; 
PLEASE MODIFY AS PER LOCAL NEED 

COMMITTEE HEAD 
(FACULTY) NAME, 

CONTACT NUMBER, EMAIL  
Communication Material (IEC) or wall 
paintings to promote Swachhta Activities 

● Set up RO plants in villages for safe and clean 
drinking water 

● Setting up telemedicine and mobile health 
care centres 

● Support Asha workers with innovative tools 
to ease their work  

● Partner with local NGOs and CSR 
organizations in this field 

3.  WASTE 
MANAGEMENT 
(CAMPUS) 

● Campus/Dept wise waste audit 

● Campus/Dept waste segregation 

● Reduction in waste, month-on-month  

● Recycling waste (paper, organic waste form 

canteens and kitchens) 

● Set up compost pit for recycling waste 

● Ban plastic use in the campus 

● Ban flexi banners (Only cloth banners to be 

used) 

● Paperless work – use of email, WhatsApp for 

communication 

Mr. N. B. Jogdand 
8424033445 
Jogdand.nb@gmail.com 

4.  WASTE 
MANAGEMENT  
(COMMUNITY/
ADOPTED 
VILLAGES - To 
Promote Rural 
Social 
Entrepreneurs
hip and 
Community 
Engagement) 

● Village households’ & public offices’ waste 
audit 

● Village households’ & public offices’ waste 
segregation 

● Village households’ & public offices’ waste 
recycling mechanisms to be set up 

● Setting up community compost pits in 
villages 

● Awareness camps for Clean and Green 
Village (Zero Littering – IEC Material) 
including banning single-use plastic 

● Innovative Technology based solutions for 
rural waste recycling (eg cow dung cake 
making machine, converting solid waste into 
bricks, etc) 

● Partner with local NGOs and CSR 
organizations in this field 

Dr. Pradeep Sawardekar 
9820958282 
drpnsk@gmail.com 

5.  WATER 
MANAGEMENT
(CAMPUS) 

● Audit of water sources in the campus 

● Audit of monthly water use in the campus 

● Audit of drinking water on campus 

● Constructing/Increasing no. of Rain Water 

Harvesting pits in the campus 

● Fixing leaky taps 

● Recycling water (grey, brown and black) 

● Activities for recharging dry bore wells  

Dr. Z. G. Badade 
9322880252 
badadezg@gmail.com 
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# AREA IDEAS/ SUGGESTED ACTIVITIES FOR THE TEAM; 
PLEASE MODIFY AS PER LOCAL NEED 

COMMITTEE HEAD 
(FACULTY) NAME, 

CONTACT NUMBER, EMAIL  
6.  WATER 

MANAGEMENT  
(COMMUNITY/
ADOPTED 
VILLAGES - To 
Promote Rural 
Social Entrepre 
neurship and 
Community 
Engagement) 

● Audit of water sources in the village 

● Audit of drinking water in the village  

● Setting up soak pits 

● IEC and flow chart for fixing leaky taps  

● Recycling water (grey, brown and black) 

● Activities for recharging dry borewells  

● Constructing check dams  
● Partner with local NGOs and CSR 

organizations in this field 

Dr. Ashlesha Tawade 
7738708782 
ashlesha.t@gmail.com 

7.  ENERGY 
MANAGEMENT 
(CAMPUS) 

● Audit of energy efficient heating, cooling, 

lighting and water systems in the campus 

● Audit of building wise monthly use of 

electricity 

● Incentivize reduced electricity usage by 

depts/buildings 

● Create short-term and long-term plan for the 

use of solar energy on the campus 

● Cycles on the campus (reducing carbon 

footprints) 

● Reducing carbon footprints via intelligent 
Purchase Standard Operating 
Procedures(SOPs) 

● Partner with local NGOs and CSR 
organizations in this field 

Mr. Amol Vetal 
9702083916 
mgmsiteofficeelec@gmail.
com 

8.  ENERGY 
MANAGEMENT 
(COMMUNITY/
ADOPTED 
VILAGES - To 
Promote Rural 
Social 
Entrepreneurs
hip and 
Community 
Engagement) 

● Solar Energy Plants 
● Creating Sustainable Rural Energy Plans 
● Survey of CFL/ LED lamps, electric fan 

regulator and electronic ballast for tube light 
to conserve electricity 

● Frictionless foot valves to considerably reduce 
the consumption of diesel in running the 
pump sets. 

● Feasibility of using rechargeable battery-
operated systems across various occupations 
and institutions  

● Mechanical washing machines to empower 
women 

● Awareness camps on energy efficient 
electrical appliances 

● Partner with local NGOs and CSR 
organizations in this field 

● IEC about benefits of related government 
Programmes  

Mr. Amol Vetal 
9702083916 
mgmsiteofficeelec@gmail.
com 

9.  GREENERY 
(CAMPUS) 

● Setting up a nursery/kitchen garden 

● Setting up a seed bank 

● Setting up a compost pit 

Dr. Mrunal Pimparkar 
9821661558 
drseema23@gmail.com 
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# AREA IDEAS/ SUGGESTED ACTIVITIES FOR THE TEAM; 
PLEASE MODIFY AS PER LOCAL NEED 

COMMITTEE HEAD 
(FACULTY) NAME, 

CONTACT NUMBER, EMAIL  
● Researching trees that take up minimal water 

and are good for the ecosystem (local, 

resilient species) and planting them during 

monsoon and taking care of them 

(Vanamahotsav) 

● Landscaping in the campus 

● Use of organic manure for the plants 

● New buildings on the campus will follow 

green building norms 

10.  GREENERY 
(COMMUNITY/
ADOPTED 
VILLAGES - To 

Promote Rural 
Social 
Entrepreneurship 
and Community 
Engagement) 

● Growing Miyawaki forests/Nakshatravanam 
on barren land/Village Greenery Programme 

● Eco friendly agricultural practices 
● Smokeless Stoves 
● Village landscaping 
● Documenting indigenous knowledge 
● Partner with local NGOs and CSR 

organizations in this field 
● Lok Vidya 

Dr. Sunila Sanjeev 
9987732525 
Sunila_ernam@yahoo.com 

 

We will observe a minimum of three of the following Environment, Entrepreneurship & 
Community Engagement Related Days to inculcate and internalize in our faculty, students and 
community, the values of Mentoring, Social Responsibility, Swachhta and Care for Environment 
and Resources (tick any three) 

# Day Date  
1.  National Youth Day  Jan 12 Y 

2.  International Mentoring Day  Jan 17  

3.  Global Community Engagement Day Jan 28  

4.  World Wetlands Day Feb 2  

5.  World CSR Day  Feb 18  

6.  World NGO Day  Feb 27  

7.  World Water Day Mar 22 Y 

8.  CSR Day India  Apr 1  

9.  Earth Day April 22  

10.  World Environment Day  June 5 Y 

11.  No Plastic Day July 3  

12.  World Population Day  July 11 Y 

13.  World Entrepreneurs Day  Aug 21  

14.  World Habitat Day 1st Monday of October  

15.  National Mentoring Day  Oct 27  

16.  Women’s Entrepreneurship Day  Nov 19  

17.  World Toilet Day Nov 19 Y 

18.  National Pollution Control Day Dec 2  

19.  World Soil Day Dec 5  

Date:  27th August 2020                                                                                       

                                                                         Digital Signature of Dean with Digital Institutional Seal 
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