
Course Code  MASTERS IN HOSPITAL ADMINISTRATION

PO1 
Healthcare Knowledge and Technology: Apply advanced knowledge of healthcare systems, clinical procedures, and medical technologies to improve patient care
and streamline hospital operations.

PO2
Critical Thinking and Problem-Solving: Use analytical skills and professional judgment to address healthcare challenges, make informed decisions, and develop
effective solutions to improve patient outcomes and organizational efficiency.

PO3 
Healthcare Research Skills: Conduct and analyze healthcare research to inform evidence-based practices, contribute to innovations in healthcare management, and
improve decision-making processes.

PO4 
Professional Ethics and Patient Care: Adhere to ethical guidelines in healthcare administration, ensuring that patient welfare and professional boundaries are
maintained in all interactions.

PO5
Communication Skills: Communicate effectively with patients, caregivers, and healthcare professionals to ensure clear information exchange, foster collaboration, and
resolve conflicts.

PO6
Teamwork and Collaboration: Collaborate effectively with multidisciplinary teams to deliver comprehensive patient care and address organizational challenges,
fostering a cooperative work environment.

PO7
Holistic Development and Leadership: Develop intellectual, emotional, and leadership skills to manage healthcare teams, navigate challenges, and drive
organizational growth.

PO8
Lifelong Learning: Cultivate a commitment to continuous learning, staying current with advancements in healthcare practices and management to support ongoing
professional development.

PSO 1 Graduates will be able to manage hospital operations efficiently, ensuring high-quality patient care and smooth functioning.

PSO 2 They will develop critical thinking and problem-solving skills to make informed decisions and address healthcare challenges.

PSO 3 They will have the ability to lead multidisciplinary teams and foster collaboration for improved patient outcomes.

PSO 4 They will be proficient in budgeting, financial planning, and optimizing hospital resources for sustainability.

PSO 5 They will be capable of designing and implementing quality assurance programs focused on patient safety and continuous improvement.

PSO 6
Additionally, they will demonstrate a commitment to professional ethics, continual learning, and staying updated with healthcare 
advancements.
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Course Code  MASTERS IN HOSPITAL ADMINISTRATION

MHA 101 T Introduction to Human Biology, Public Health, Health Care System in India & Hospital Industry

CO1 To understand human biology and the functions of various body systems.

CO2 To grasp knowledge about key public health issues and environmental health impacts.

CO3 To gain insights into healthcare systems and policies in India and globally.

CO4 To understand the hospital industry's regulations, challenges, and opportunities.

MHA 102 T Introduction to Epidemiology and Hospital Epidemiology and Demography

CO1 To apply epidemiological methods, including study designs and screening tests, to understand and analyse public health issues.

CO2 To understand and interpret epidemiological measures and study designs like cohort, case-control, and randomized control trials.

CO3
To analyse demographic data and trends, including fertility, mortality, and migration, and use this information in public health planning and 
policy development.

MHA 103 T Introducation to Concepts & Principles of Management and Business Communication 

CO1 To gain a solid understanding of management principles, which will help students manage and improve performance in various industries.

CO2
To acquire practical skills in applying management functions (planning, organizing, staffing, directing, and controlling) to improve 
organizational efficiency.

CO3 To apply key management theories to real-world business challenges and decision-making processes.

PROGRAM SPECIFIC OUTCOMES (PSO)

PROGRAM OUTCOME (POs)

COURSE OUTCOMES (COs)

SEMESTER I



CO4
To demonstrate proficiency in business communication, including drafting professional business correspondence and delivering effective 
presentations.

CC 001 T Research Methodology & Biostatistics (Core Course)

CO1
Student will be able to understand develop statistical models, research designs with the understating of background theory of various 
commonly used statistical techniques as well as analysis, interpretation & reporting of results and use of statistical software.

MHA 104 CP Practice of Hospital Administration (Basic)

CO1 Gain hands-on experience in managing hospital operations, improving the ability to oversee departments and coordinate healthcare services.

CO2 To enhance the practical skills in hospital management, including patient care coordination, resource management, and staff leadership.

MHA 105 T Hospital Planning & Management 

CO1 To design efficient healthcare facilities based on size, layout, and operational needs.

CO2 To manage the hospital planning process, including financial planning, resource management, and contractor selection.

CO3 To design hospital departments and equipment layouts for optimal patient care and staff functionality.

CO4 To apply knowledge of engineering systems, safety protocols, and environmental control to ensure smooth hospital operations.

MHA 106 T Accouting & Costing and Management Information System 

CO1 To understand and differentiate between various accounting disciplines.

CO2 To apply the double-entry system and manage financial transactions accurately.

CO3 To gain the ability to prepare financial statements and correct mistakes in trial balances.

CO4 To be able to use MIS for decision-making, customer management, and understand the importance of information security.

MHA 107 T Human Resource Management and Organizational Behavior

CO1 To apply HRM principles to recruit, plan, and select the right employees based on job analysis and forecasting.

CO2 To gain skills in managing training and executive development, as well as implementing motivation and performance evaluation techniques.

CO3 To understand the role of industrial relations, grievance handling, and maintaining discipline within the organization.

CO4
To develop a deep understanding of organizational behavior, including leadership, group dynamics, power, politics, stress management, and 
organizational culture.

MHA 108 T Health Economics

CO1 To understand basic health economics concepts and their application in healthcare.

CO2 To apply economic principles to analyze demand, supply, and costs in healthcare systems.

CO3 To use economic evaluation tools like CBA and CEA to assess healthcare interventions.

CO4 To grasp the significance of healthcare financing, reforms, and universal health coverage in improving systems.

MHA 109 CP Practice of Hospital Administration - Advanced 

CO1 Gain hands-on experience in managing hospital operations, improving the ability to oversee departments and coordinate healthcare services.

CO2 To enhance the practical skills in hospital management, including patient care coordination, resource management, and staff leadership.

SEC 001 T Innovation and Enterprenuarship

CO1
Students will grasp the concepts of innovation, its ecosystem, and the role of various stakeholders such as government policies, startups, and
innovation hubs.

CO2 Cultivating an entrepreneurial mindset and leadership qualities necessary for driving innovation and leading ventures.

 SKILL EHANCEMNET COURSES 

SEMESTER II



CO3 Understanding the intersection of technology and innovation and leveraging emerging technologies for entrepreneurial ventures.

SEC 002 T AI in Human Resource Management (NPTEL)

CO1 Fully understand the concepts of AI and its relevance to the HR management.

CO2 Equip themselves with the knowledge of AI-based tools and systems.

CO3 Make organizations more vibrant and stable by embracing the developments in AI technology.

CO4 Undertake better management practices and decisions



PO1

PO2

PO3

PO4

PO5
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Healthcare 
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PO1 PO2 PO3 PO4 PO5 PO6 PO7 PO8

CO1 To understand human biology and the functions of various body systems. 2 0 0 0 0 0 0 3 0.6

C02 To grasp knowledge about key public health issues and environmental health impacts. 3 2 2 2 2 2 2 3 2.3

C03 To gain insights into healthcare systems and policies in India and globally. 3 2 2 2 2 2 2 3 2.3

C04 To understand the hospital industry's regulations, challenges, and opportunities. 3 2 2 3 2 2 2 3 2.4

Average 2.75 1.5 1.5 1.75 1.5 1.5 1.5 3 1.9

CO1
To apply epidemiological methods, including study designs and screening tests, to 
understand and analyse public health issues.

3 2 2 2 1 2 1 3 2

CO2
To understand and interpret epidemiological measures and study designs like cohort, 
case-control, and randomized control trials.

3 2 2 2 1 2 1 3 1.9

CO3
To analyse demographic data and trends, including fertility, mortality, and migration, 
and use this information in public health planning and policy development.

3 2 2 2 2 2 2 3 2

Average 3 2 2 2 1.3 2 1.3 3 1.9

CO1
To gain a solid understanding of management principles, which will help students 
manage and improve performance in various industries.

3 3 1 2 2 2 1 3 2.13

CO2
To acquire practical skills in applying management functions (planning, organizing, 
staffing, directing, and controlling) to improve organizational efficiency.

3 2 2 2 3 2 2 3 2.38

Email. sbsnm@mgmuhs.com /  Website : www.mgmsbsnm.edu.in
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Semester Course / Course Code
Course 

Outcome
Course Outcome Average

CO  PO Mapping
Programe - Masters in Hospital Administration (MHA)

Semester I and II

PO Mapping same with correlation level 3,2,1  The notation of 1 - low, 2 - moderate , 3 - high

Healthcare Knowledge and Technology: Apply advanced knowledge of healthcare systems, clinical procedures, and medical technologies to improve patient care and streamline hospital operations.

Critical Thinking and Problem-Solving: Use analytical skills and professional judgment to address healthcare challenges, make informed decisions, and develop effective solutions to improve patient outcomes and organizational efficiency.

Healthcare Research Skills: Conduct and analyze healthcare research to inform evidence-based practices, contribute to innovations in healthcare management, and improve decision-making processes.

Professional Ethics and Patient Care: Adhere to ethical guidelines in healthcare administration, ensuring that patient welfare and professional boundaries are maintained in all interactions.

Communication Skills: Communicate effectively with patients, caregivers, and healthcare professionals to ensure clear information exchange, foster collaboration, and resolve conflicts.

Teamwork and Collaboration: Collaborate effectively with multidisciplinary teams to deliver comprehensive patient care and address organizational challenges, fostering a cooperative work environment.

Holistic Development and Leadership: Develop intellectual, emotional, and leadership skills to manage healthcare teams, navigate challenges, and drive organizational growth.

Lifelong Learning: Cultivate a commitment to continuous learning, staying current with advancements in healthcare practices and management to support ongoing professional development.

Semester I

Introducation to 
Human Biology, 
Public Health, 

Healthacare System in 
India & Hospital 

Industry (MHA 101 
T)

Introduction to 
Epidemiology, 

Hospital Epidemiology 
and  Demography 

(MHA 102 T)

Introduction to 
Concepts & Principles 

of Management and 



CO3
To apply key management theories to real-world business challenges and decision-
making processes.

3 3 2 2 3 2 2 3 2.5

CO4
To demonstrate proficiency in business communication, including drafting professional 
business correspondence and delivering effective presentations.

3 1 0 2 3 3 1 3 2

Average 3 2.25 1.25 2 2.75 2.25 1.5 3 2.2
Research 

Methodology & 
Biostatistics (Core 

Course) (CC 001 T)

CO1
Student will be able to understand develop statistical models, research designs with the 
understating of background theory of various commonly used statistical techniques as 
well as analysis, interpretation & reporting of results and use of statistical software.

0 0 3 0 0 0 0 3 0.8

Average 0 0 3 0 0 0 0 3 0.8

CO1
Gain hands-on experience in managing hospital operations, improving the ability to
oversee departments and coordinate healthcare services.

3 2 2 3 3 2 2 3 2.5

CO2
To enhance the practical skills in hospital management, including patient care 
coordination, resource management, and staff leadership.

3 3 2 3 2 2 2 3 2.5

Average 3 3 2 3 3 2 2 3 2.0

CO1 To design efficient healthcare facilities based on size, layout, and operational needs. 3 2 1 2 2 3 2 3 2.3

CO2
To manage the hospital planning process, including financial planning, resource 
management, and contractor selection.

3 2 1 2 2 2 3 3 2.3

CO3
To design hospital departments and equipment layouts for optimal patient care and staff 
functionality.

3 2 1 2 2 2 2 3 2.1

CO4
To apply knowledge of engineering systems, safety protocols, and environmental 
control to ensure smooth hospital operations.

3 2 1 2 1 1 2 3 1.9

Average 3 2 1 2 1.75 2 2.25 3 2.1
CO1 To understand and differentiate between various accounting disciplines. 1 1 0 0 0 0 0 2 0.5

CO2 To apply the double-entry system and manage financial transactions accurately. 1 1 0 0 0 0 0 2 0.5

CO3 To gain the ability to prepare financial statements and correct mistakes in trial balances. 1 1 0 0 0 0 0 2 0.5

CO4
To be able to use MIS for decision-making, customer management, and understand the 
importance of information security.

3 3 1 2 2 2 2 3 2.3

Average 1.5 1.5 0.25 0.5 0.5 0.5 0.5 2.25 1.6

CO1
To apply HRM principles to recruit, plan, and select the right employees based on job 
analysis and forecasting.

3 2 0 2 2 2 3 3 2.5

CO2
To gain skills in managing training and executive development, as well as 
implementing motivation and performance evaluation techniques.

3 2 1 2 2 2 3 3 2.3

CO3
To understand the role of industrial relations, grievance handling, and maintaining 
discipline within the organization.

3 3 1 2 2 3 3 3 2.5

CO4
To develop a deep understanding of organizational behavior, including leadership, 
group dynamics, power, politics, stress management, and organizational culture.

3 2 2 2 3 2 3 3 2.5

Average 3 2.25 1 2 2.25 2.25 3 3 2.5

CO1 To understand basic health economics concepts and their application in healthcare. 3 2 1 1 1 1 1 3 1.6

CO2
To apply economic principles to analyze demand, supply, and costs in healthcare 
systems.

3 2 1 1 1 1 1 3 1.6

CO3
To use economic evaluation tools like CBA and CEA to assess healthcare 
interventions.

3 2 1 1 1 1 1 3 1.6

CO4
To grasp the significance of healthcare financing, reforms, and universal health 
coverage in improving systems.

3 2 1 1 1 1 1 2 1.5

Average 3.0 2.0 1.0 1.0 1.0 1.0 1.0 2.8 2.0

CO1
Gain hands-on experience in managing hospital operations, improving the ability to
oversee departments and coordinate healthcare services.

3 2 2 3 3 2 2 3 2.5

CO2
To enhance the practical skills in hospital management, including patient care 
coordination, resource management, and staff leadership.

3 3 2 3 2 2 2 3 2.5

Average 3 3 2 3 3 2 2 3 2.0

Practice of Hospital 
Administration - 

Advanced  (MHA 109 
CP)

of Management and 
Business 

Communication 
(MHA 103 T)

Practice of Hospital 
Administration 

(Basic) (MHA 104 
CP)

Semester II

Hospital Planning & 
Management (MHA 

105 T)

Accouting & Costing 
and Management 

Information System 
(MHA 106 T)

Human Resource 
Management and 
Organizational 

Behavior (MHA 107 
T)

Health Economics 
(MHA 108 T)



CO1
Students will grasp the concepts of innovation, its ecosystem, and the role of various
stakeholders such as government policies, startups, and innovation hubs.

3 3 1 2 1 2 2 2 2.0

CO2
Cultivating an entrepreneurial mindset and leadership qualities necessary for driving
innovation and leading ventures.

2 2 1 2 1 2 2 2 2

CO3
Understanding the intersection of technology and innovation and leveraging emerging 
technologies for entrepreneurial ventures.

2 2 1 2 1 2 2 3 2.3

Average 2.3 2.3 1 2 1 2 2 2.3 2.1

CO1 Fully understand the concepts of AI and its relevance to the HR management. 2 2 1 1 1 1 2 2 1.5

CO2 Equip themselves with the knowledge of AI-based tools and systems. 2 2 1 1 1 1 2 2 1.5

CO3
Make organizations more vibrant and stable by embracing the developments in AI 
technology.

2 2 1 1 1 1 2 2 1.5

CO4 Undertake better management practices and decisions 2 2 1 1 1 1 2 2 1.5

Average 2 2 1 1 1 1 2 2 1.8

Innovation and 
Enterprenuarship 

(SEC 001 T)

AI in Human 
Resource 

Management 
(NPTEL) (SEC 002 T)



Course Code  MASTERS IN HOSPITAL ADMINISTRATION

PO1 

Healthcare Knowledge and Technology: Apply advanced knowledge of healthcare

systems, clinical procedures, and medical technologies to improve patient care and

streamline hospital operations.

PO2

Critical Thinking and Problem-Solving: Use analytical skills and professional judgment

to address healthcare challenges, make informed decisions, and develop effective solutions

to improve patient outcomes and organizational efficiency.

PO3 

Healthcare Research Skills: Conduct and analyze healthcare research to inform evidence-

based practices, contribute to innovations in healthcare management, and improve decision-

making processes.

PO4 

Professional Ethics and Patient Care: Adhere to ethical guidelines in healthcare

administration, ensuring that patient welfare and professional boundaries are maintained in

all interactions.

PO5

Communication Skills: Communicate effectively with patients, caregivers, and healthcare

professionals to ensure clear information exchange, foster collaboration, and resolve

conflicts.

PO6

Teamwork and Collaboration: Collaborate effectively with multidisciplinary teams to

deliver comprehensive patient care and address organizational challenges, fostering a

cooperative work environment.

PO 7
Holistic Development and Leadership: Develop intellectual, emotional, and leadership

skills to manage healthcare teams, navigate challenges, and drive organizational growth.

PO8

Lifelong Learning: Cultivate a commitment to continuous learning, staying current with

advancements in healthcare practices and management to support ongoing professional

development.

Course Code  MASTERS IN HOSPITAL ADMINISTRATION

MHA 110 T Quality Management & Accreditation in Hospital Industry 

CO1 Understand the evolution of quality management concepts and key principles in healthcare.

CO2 Explain the need and benefits of quality management programs in healthcare organizations.

CO3
Apply quality tools like medical audits, critical pathways, CAPA, and client satisfaction

assessment.

CO4 Evaluate accreditation standards such as NABH, NABL, JCI, and the role of QCI.

CO5
Implement quality programs through management commitment, training, documentation,

and audits.

MHA 111 T Services Management and Marketing Management

CO1 Explain the principles of service culture and customer relationship management.

CO2 Demonstrate skills in crisis management and grievance handling in service organizations.

CO3 Apply service marketing concepts, quality models, and strategies in healthcare.

CO4 Analyze pricing and promotional methods for healthcare and hospital services.

CO5 Develop ethical and customer-focused marketing strategies for hospital services.

MHA 112 T Strategic Management and Health Insurance

CO1
Understand strategic management concepts, vision, mission, and environmental analysis

tools.

CO2 Analyze business and corporate level strategies, including outsourcing benefits.

CO3 Explain health insurance principles, functions of insurers, and industry structure.

CO4 Describe types of health insurance in India, US, and microinsurance models.

CO5 Identify challenges in health insurance and the government’s role in regulation.

MHA 113 T Legal Framework in Hospital

CO1
Explain basic legal procedures, courts, and consumer protection laws applicable to

healthcare management.

CO2
Describe professional rights, responsibilities, ethics, and medico-legal precautions for

healthcare professionals.

CO3
Analyze laws related to hospital establishment, medical councils, biomedical waste, organ

transplantation, and reproductive technologies.

CO4
Apply legal principles of contracts, insurance, taxation, and funding in healthcare

organizations.

CO5
Evaluate healthcare practices in the context of national health laws, environmental

regulations, and international health standards.

MHA 114 T Material Management and Medical Equipment Management

CO1 Explain the principles, objectives, and functions of material management in healthcare.

CO2
Apply planning, purchasing, and inventory control techniques for hospital materials and

supplies.

CO3
Analyze processes for procurement, installation, maintenance, and condemnation of

medical equipment.

CO4
Evaluate the role of biomedical engineering, risk management, and financial considerations

in equipment management.

CO5
Demonstrate knowledge of commonly used medical equipment in hospitals and their

operational requirements.

MHA 115 CP Practice of Hospital Administration (Project)

CO1
Students will gain hands-on experience in managing hospital operations, improving their

ability to oversee departments and coordinate healthcare services.

CO2
Students will enhance their practical skills in hospital management, including patient care

coordination, resource management, and staff leadership.

MHA 116 T Disaster Management and Mitigation Resources

CO1
Explain the concepts, types, and impacts of disasters along with disaster management cycles

and financial/legal aspects.

CO2
Demonstrate knowledge of disaster communication systems, fire safety protocols, and

community response measures.
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SEMESTER III

SEMESTER IV

PROGRAM OUTCOME (POs)

Course Outcomes (COs)



CO3
Apply principles of triage, casualty management, evacuation, and hospital preparedness

during emergencies.

CO4
Analyze hospital disaster management plans, policies, and risk assessment strategies for

effective response.

CO5
Evaluate roles and responsibilities of hospital staff in disaster situations and design

training/awareness programmes

MHA 117 Reseach Project / Dissertation

CO1

Students will successfully complete a dissertation that demonstrates their ability to design

and execute original research, offering valuable insights into hospital administration

practices.

CO2

Students will develop advanced research, analytical, and writing skills, enabling them to

address complex issues in healthcare management and contribute to the field’s academic

and practical advancement.

MHA 118 CP Practice of Hospital Administration (Internship)

CO1
To acquire practical experience in implementing public health programs, improving their

skills in health assessments and intervention design.

CO2
To develop a deeper understanding of community health needs and gain proficiency in

creating effective public health strategies.



PO1.

PO2.

PO3. 

PO4.

PO5.

PO6.

PO7.

PO8.

Healthcare 

Knowledge 

and 

Technology

Critical 

Thinking 

and 

Problem-

Solving

Healthcare 

Research 

Skills

Professiona

l Ethics and 

Patient 

Care

Communica

tion Skills

Teamwork 

and 

Collaboratio

n

Holistic 

Developmen

t and 

Leadership

Lifelong 

learning

PO1 P02 PO3 PO4 PO5 PO6 PO7 PO8

CO1
Understand the evolution of quality management

concepts and key principles in healthcare.
3 2 2 1 1 1 1 3 1.8

CO2
Explain the need and benefits of quality

management programs in healthcare organizations.
3 3 3 1 1 3 1 3 2.3

CO3
Apply quality tools like medical audits, critical

pathways, CAPA, and client satisfaction assessment.
3 3 3 1 2 1 3 3 2.4

CO4
Evaluate accreditation standards such as NABH,

NABL, JCI, and the role of QCI.
3 3 2 2 2 1 1 3 2.1

CO5
Implement quality programs through management

commitment, training, documentation, and audits.
3 2 2 2 3 3 2 3 2.5

1.9 1.6 1.5 0.9 1.1 1.1 1.0 1.9 1.4

CO1
Explain the principles of service culture and customer

relationship management.
2 2 1 2 1 2 2 3 1.9

CO2
Demonstrate skills in crisis management and grievance

handling in service organizations.
1 3 1 2 3 2 3 3 2.3

CO3
Apply service marketing concepts, quality models, and

strategies in healthcare.
1 3 1 1 2 2 2 3 1.9

CO4
Analyze pricing and promotional methods for healthcare

and hospital services.
1 1 2 1 2 2 2 3 1.8

CO5
Develop ethical and customer-focused marketing

strategies for hospital services.
1 1 1 3 1 1 2 3 1.6

1.2 2 1.2 1.8 1.8 1.8 2.2 3 1.9

Programe - Masters in Hospital Administration (MHA)

Semester III and IV

PO Mapping same with correlation level 3,2,1  The notation of 1 - low, 2 - moderate , 3 - high

Semester Course / Course Code
Course 

Outcome

SEMESTER III

Course Outcome Average

QUALITY 

MANAGEMENT & 

ACCREDITATION IN 

HOSPITAL 

INDUSTRY (MHA 110 

T)

SERVICES  

MANAGEMENT AND 

MARKETING 

MANAGEMENT 

(MHA 111 T)
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Teamwork and Collaboration: Collaborate effectively with multidisciplinary teams to deliver comprehensive patient care and address organizational challenges, fostering a cooperative 

Holistic Development and Leadership: Develop intellectual, emotional, and leadership skills to manage healthcare teams, navigate challenges, and drive organizational growth.

Lifelong Learning: Cultivate a commitment to continuous learning, staying current with advancements in healthcare practices and management to support ongoing professional development.

Healthcare Knowledge and Technology: Apply advanced knowledge of healthcare systems, clinical procedures, and medical technologies to improve patient care and streamline hospital 

Critical Thinking and Problem-Solving: Use analytical skills and professional judgment to address healthcare challenges, make informed decisions, and develop effective solutions to 

Healthcare Research Skills: Conduct and analyze healthcare research to inform evidence-based practices, contribute to innovations in healthcare management, and improve decision-

Professional Ethics and Patient Care: Adhere to ethical guidelines in healthcare administration, ensuring that patient welfare and professional boundaries are maintained in all 

Communication Skills: Communicate effectively with patients, caregivers, and healthcare professionals to ensure clear information exchange, foster collaboration, and resolve conflicts.

MGM SCHOOL OF BIOMEDICAL SCIENCES, NAVI MUMBAI

(A constituent unit of MGM INSTITUTE OF HEALTH SCIENCES)

(Deemed University u/s 3 of UGC Act 1956)

Grade “A++” Accredited by NAAC

Sector 1, Kamothe Navi Mumbai-410209, Tel.No.:022-27437631,27432890

Email. sbsnm@mgmuhs.com /  Website : www.mgmsbsnm.edu.in

CO  PO Mapping



CO1
Understand strategic management concepts, vision,

mission, and environmental analysis tools.
1 1 1 1 1 1 1 2 1.1

CO2
Analyze business and corporate level strategies, including

outsourcing benefits.
1 2 2 2 1 2 2 3 1.9

CO3
Explain health insurance principles, functions of insurers,

and industry structure.
3 2 1 2 1 2 1 3 1.9

CO4
Describe types of health insurance in India, US, and

microinsurance models.
2 1 1 1 1 1 1 3 1.4

CO5
Identify challenges in health insurance and the

government’s role in regulation.
1 3 2 1 1 1 2 3 1.8

1.6 1.8 1.4 1.4 1 1.4 1.4 2.8 1.6

CO1

Explain basic legal procedures, courts, and consumer 

protection laws applicable to healthcare

management.

2 1 1 2 1 1 1 3 1.5

CO2

Describe professional rights, responsibilities, ethics,

and medico-legal precautions for healthcare

professionals.

2 2 2 2 2 2 2 3 2.1

CO3

Analyze laws related to hospital establishment,

medical councils, biomedical waste, organ

transplantation, and reproductive technologies.

3 2 2 2 2 2 2 3 2.3

CO4
Apply legal principles of contracts, insurance,

taxation, and funding in healthcare organizations.
1 2 2 2 2 2 2 3 2.0

CO5

Evaluate healthcare practices in the context of

national health laws, environmental regulations, and

international health standards.

3 3 1 3 2 2 2 3 2.4

2.2 2 1.6 2.2 1.8 1.8 1.8 3 2.1

CO1
Explain the principles, objectives, and functions of

material management in healthcare.
1 1 1 1 1 1 1 1 1.0

CO2
Apply planning, purchasing, and inventory control

techniques for hospital materials and supplies.
1 2 1 2 1 1 2 3 1.6

CO3

Analyze processes for procurement, installation,

maintenance, and condemnation of medical

equipment.

1 1 1 1 1 2 2 3 1.5

CO4

Evaluate the role of biomedical engineering, risk

management, and financial considerations in

equipment management.

1 1 1 1 1 1 1 3 1.3

CO5

Demonstrate knowledge of commonly used medical

equipment in hospitals and their operational

requirements.

1 1 1 1 1 1 1 1 1.0

1 1 1 1 1 1 1 2 1

CO1

Students will gain hands-on experience in managing

hospital operations, improving their ability to

oversee departments and coordinate healthcare

services.

3 2 3 3 3 2 2 3 2.6

CO2

Students will enhance their practical skills in

hospital management, including patient care

coordination, resource management, and staff

leadership.

3 2 3 3 3 3 2 3 2.8

3.0 2.0 3.0 3.0 3.0 2.5 2.0 3.0 2.7

CO1

Explain the concepts, types, and impacts of disasters

along with disaster management cycles and

financial/legal aspects.

2 2 2 1 1 1 1 3 1.5

MATERIAL 

MANAGEMENT AND 

MEDICAL 

EQUIPMENT 

MANAGEMENT 

(MHA 114 T)

PRACTICE OF 

HOSPITAL 

ADMINISTRATION- 

PROJECT (MHA 115 

CP)

SEMESTER III

SEMESTER IV

DISASTER 

MANAGEMENT AND 

MITIGATION 

RESOURCES (MHA 

116 T)

LEGAL 

FRAMEWORK IN 

HOSPITAL (MHA 113 

T)

STRATEGIC 

MANAGEMENT AND 

HEALTH 

INSURANCE (MHA 

112 T)



CO2

Demonstrate knowledge of disaster communication

systems, fire safety protocols, and community

response measures.

3 2 2 1 1 1 1 3 1.6

CO3

Apply principles of triage, casualty management,

evacuation, and hospital preparedness during

emergencies.

3 3 2 1 1 2 1 3 1.9

CO4

Analyze hospital disaster management plans,

policies, and risk assessment strategies for effective

response.

3 2 2 1 1 1 1 3 1.6

CO5

Evaluate roles and responsibilities of hospital staff in

disaster situations and design training/awareness

programmes

3 2 1 2 2 2 2 3 1.9

2.8 2.2 1.8 1.2 1.2 1.4 1.2 3.0 1.7

CO1

Students will successfully complete a dissertation that

demonstrates their ability to design and execute original

research, offering valuable insights into hospital

administration practices.

3 3 3 3 3 3 3 3 2.6

CO2

Students will develop advanced research, analytical, and

writing skills, enabling them to address complex issues in

healthcare management and contribute to the field’s

academic and practical advancement.

2 2 3 3 2 2 2 3 2.1

2.5 2.5 3.0 3.0 2.5 2.5 2.5 3.0 2.4

CO1

To acquire practical experience in implementing

public health programs, improving their skills in

health assessments and intervention design.

3 3 2 3 2 3 2 3 2.4

CO2

To develop a deeper understanding of community

health needs and gain proficiency in creating

effective public health strategies.

3 3 2 3 2 3 2 3 2.4

3.0 3.0 2.0 3.0 2.0 3.0 2.0 3.0 2.4

SEMESTER IV

DISASTER 

MANAGEMENT AND 

MITIGATION 

RESOURCES (MHA 

116 T)

Research Project 

/Dissertation (MHA 

117)

Practice of Hospital 

Administration 

(Internship) (MHA 118 

CP)




